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Attendance at Committee Meetings as at September 30, 2020
Committee Position

Committee Member

Number of Attendances

PRESIDENT

Max Direen

10

TREASURER

Michael Meynell

10

CAPTAIN

Laura Andersen

10

COURSE DIRECTOR

Shane Page

8
(2 Apologies)

MEMBERSHIP DIRECTOR

Di Hatfield

9
(1 Apologies)

Graeme Bromiley

5
(5 Apologies)

Gavin Moran

8
(2 Apologies)

DEVELOPMENT /
INFRASTRUCTURE DIRECTOR
GENERAL BOARD MEMBER

MACKAY GOLF CLUB INC.

ANNUAL GENERAL MEETING - NOTICE & AGENDA
The 2020 Annual General Meeting will be held at 7pm in MGC Clubhouse Tuesday 1st December 2020

BUSINESS
1.

Opening and call for apologies. Minute silence for members who have passed.

2.1

Adoption of Minutes of Annual General Meeting of 3rd December 2019.

3.

Presentation and Adoption of Reports.
3.1
3.2
3.3
3.4
3.5
3.6

President’s Report
Captain’s Report
Course Director’s Report
Development and Infrastructure Director’s Report
Membership Director’s Report
Treasurer’s Report

4.

Election of Officers

5.

Motions on Notice:
5.1
Motions on Notice by Members

6.

Appointment of Auditor

7.

Appointment of Honorary Solicitor

8.

Appointment of Patron(s)

9.

General Business as Brought Forward in accordance with the Club’s By-Laws.

10.

Closure

Michael Richards
MANAGER
November 2020

EXECUTIVE REPORTS

PRESIDENT’S REPORT
When I accepted the role as President, I really did not know my fellow Board Members that well and in fact had
not even met most of them. I have to say what a great team we have and what a great job they have done.
Their passion for our Club is second to none. Thank you, Mike Meynell (Treasurer), Laura Andersen (Club
Captain), Di Hatfield (Membership), Shane Page (Course), Graeme Bromley (Infrastructure) and Gavin Moran
(Assisted where required).
The previous Board left the Club in a great financial position which really took the pressure off when we were
faced with the Covid-19 pandemic which enabled us to focus on the main issues of:
1. protecting our staff, members, visitors & their families,
2. remaining lawful, and
3. protecting our liquor licence.
Initially we thought that Covid-19 would severely impact our ability to earn income and remain profitable,
however the Government JobKeeper programme and other grants that were made available have held the Club
in good stead. COVID-19 also seen the game of golf explode as people were limited to outdoor activities and all
the foregoing has assisted the Club have a profitable year.
My first task was to endeavour to reduce the cost of our Insurance premium with some success and a saving of
just over $30,000.00 and additional cover. Post COVID-19 (in Mackay at least) we have been able to use some
of the profit to:
1. move forward with the rewiring of the Club house,
2. improve our course with a start on the greens resurfacing and a major greens renovation which will be
followed by a programme to improve the fairways,
3. replacement of machinery, and
4. many other not-so-major improvement to our course carried out by Dad’s Army and others.
Another major undertaking has been the development of a 10-year strategic plan. After many hours of meetings
this plan is set to be released to the Members of the Club at the AGM. Many of our Members have been
instrumental in formulating this plan and I must thank Di Hatfield for overseeing this task which has been very
time consuming for her.
I would especially like to thank Michael Richards our Manager for a job well done in what, at times, were very
trying circumstances. All departments of the Golf Club have performed well – our administration under Jo
Morgan – the course & Greens under Shane Philip (with assistance from our consultant Wade Cranston) and
the Kitchen & Bar under Kath Geoghegan. I would also like to take this opportunity to thank and congratulate
all Staff of the Mackay Golf Club for your loyalty and great work over the past year.
To our volunteers and Dad’s Army – I would like to again thank each one of you for giving of your time for the
betterment of our Club and members. As I have said during the year, any other Club in the universe would be
proud to have you as members; the Board and I are so grateful for your support.
I would also like to make special mention of our Club Solicitor, Paul Penridge. Thank you, Paul, for the countless
hours you have spent throughout the year providing your assistance and advice. I am grateful for your expertise
and time.
In closing, we still have a lot work to do moving forward to make the Mackay Golf Club the best Regional Golf
Course in Queensland. This will come at a cost and the Club needs to use every available time slot available 7
days a week to increase our revenue so this goal can be achieved. Apart from the setting up a sub-committee

to consider Clubhouse renovations, car park sealing and improvements to the greens staff facilities, there are
so many other improvements that need to be undertaken so that we can leave the Mackay Golf Club in a better
place for the next generation of golfers in our community. Everything in life has a use-by date and if we don’t
start now, we could get left behind. In my opinion we need to adapt and make changes as required.
An important adage which keeps ringing in my ears is “THE BEST WAY TO PREDICT THE FUTURE IS TO CREATE
IT”.
Max Direen
PRESIDENT

CAPTAIN’S REPORT
Well what a year it has been, back in December when I was elected to this position, I had a clear picture in my
head, and on paper, of what the year was going to bring. Unbeknown to me and the world COVID 19 was about
to hit us all; at the beginning of the year the biggest worry for members was where they were going to park on
the Monthly Medal SGS - well that worry didn’t last too long.
Suddenly we were told no golf……..well this only lasted 3 weeks; then we could come back and play but only in
groups of 2. So, we then had to adjust the competitions to accommodate the groups of 2, such as our Monthly
Medals running over the whole weekend instead of just on Saturdays. But our members were amazing and the
ones who could play on a Sunday left spots open for the members who could only play on Saturdays. We all
did well as a club, and as I did, managed to make some new friends playing with people we wouldn’t normally.
So when we could resume semi-normal golf we went back to groups of 4 and even though we still don’t have
rakes in the bunkers yet, it is good to be back to what we may know as normal for a very long time.
With all the obstacles we have had to overcome this year, once back to normal we have still managed to
reschedule our major events (even though they were packed into the back end of the year with noticeably short
break inbetween) with record numbers.
With our Club Championships, it was decided to make a few changes this year and the majority of our members
were happy with the decisions of the Match Committee as our numbers increased and the feedback from
members was positive in favour of the changes made.
Despite all the rapid changes and hurdles we have overcome in 2020, the game of golf is thriving worldwide and
likewise so is the Mackay Golf Club. Membership is up, rounds of golf played is up and the progress being made
on the course is fantastic which all comes hand in hand.
The first main pillar for Golf Australia’s Vision 2025 is - Culture and leadership: more women on Boards and in
senior positions; opening clubhouses and courses and making them more welcoming – equal access, equal
rights. I believe we as a Club have achieved this goal in 2020 however unexpected it may have been.
In closing I would like to say thank you to all of the Board, my Match Committee including Vice Captain (Ladies)
Wendy Grendon, Jeff and Ange Reid for all their help this year and to all our members coming together in times
of uncertainty whilst moving forward for the betterment of Mackay Golf Club.
Laura Andersen
CAPTAIN

RESULTS OF THE SEASON’S PRINCIPAL EVENTS

TROPHY

MEN

WOMEN

CLUB CHAMPION

Hayden Hearne

Sheree Hasson

CLUB CHAMPION RUNNER UP

Michael Neaton

Shae Saunders

SENIOR CHAMPION

William Young

Donna Watkins

B GRADE

Darian Lawson

Maryann Harrigan

C GRADE

Alexander Smithers

Sherry Ison

JUNIOR CHAMPION

Joshua Reid

Not Played

FOURBALL CHAMPIONS

Joshua Reid & Michael Neaton

Donna Watkins & Sheree Hasson

MACKAY OPEN

Jay Watling

Laura Andersen

FOURSOMES CHAMPIONS

Joshua Reid & Nick Hilder

Sheree Hasson & Wendy
Grendon

MIXED FOURSOMES
CHAMPIONS

Mitchell Thomas & Laura Andersen

MONTHLY MEDAL FINAL
CHAMPIONS

MEN

WOMEN

A GRADE

Ashley Sauer

Laura Andersen (Div 1)

B GRADE

Jock Baird

Michelle McNamara (Div 2)

C GRADE

Russell Hoy

-

SINGLES MATCHPLAY
CHAMPIONS

MEN

WOMEN

A GRADE

Joshua Reid

Shae Saunders

B GRADE

Darian Lawson

Jo Morgan

C GRADE

Jeff Walters

Tracie Harvison

FOURBALL MATCHPLAY
CHAMPIONS

Michael Neaton & Joshua Reid

Maryann Harrigan & Laura
Andersen

ORDER OF MERIT

Karl Krajewski

Jean Penridge

ECLECTIC

MEN

WOMEN

A GRADE GROSS/NETT

Joshua Reid/Anthony Perre

Shae Saunders/Laura Andersen

B GRADE GROSS/NETT

Darian Lawson/Mitch Thomas

Michelle McNamara/Jess
McEwan

C GRADE GROSS/NETT

Lawrie Tompkins/Bailey Manuel
Isaacs

-

COURSE DIRECTOR’S REPORT
I am pleased to be able to report this year has been a good year for our Golf Course.
A major focus of the Committee this year has been to work on a plan to improve our course conditions and
playability.
Soil testing early this year after the return of more disease led us to do some deeper investigation into the
ongoing issues and costs of maintaining our greens. This necessitated us seeking advice from David Burrup with
the assistance of Wade Cranston. The findings led us to a completely new program for our course including
grass cutting, fertilisers, greens renovations and of course the resurfacing of 3 greens. This program is working
very well; the greens have recovered extremely well and the new greens are coming along too; like everyone
else I can’t wait until they are back in play.
There has been some tree removal around some greens which is ongoing to assist the improvement of our
greens surfaces.
We have completed pathway upgrades on holes 6 and 8, with new concrete pathing to continue very soon
around the course as per plan.
Bunker facing grassing the faces on bunkers on holes 1, 6 and 17 have been completed and we also have a new
bunker trial on hole 9 which will be back in use when the new green is back in play.
We are continuing to look at our water supply and storage issues with Col Meng and his sub-committee working
with the Council to hopefully allow us to work on the water storage on hole #4.
Equipment upgrade is underway with a new Workman, greens mower and rough mower being added early next
year.
A big thank you to Ray Cook and Graham McClelland for the supply and operation of the excavator; this has
been the biggest help. To all the members who have assisted in the works around the course this year, thank
you very much and as these improvements come back into play, you should all be very proud of the works that
you have completed.
My thanks go out to Dad’s Army whose efforts are invaluable and continue to support our Club to an
unbelievable level.
Thank you to our Course Superintendent Shane Philip and his staff who work tirelessly to have our golf course
in good condition.
Shane Page
COURSE DIRECTOR

DEVELOPMENT / INFRASTRUCTURE DIRECTOR’S REPORT
Despite the interruption to our year through COVID 19, the Mackay Golf Club has seen many improvements to
the appearance and functionality of the Clubhouse and surrounds.
Clubhouse Interior
• Painting of tiles in men’s and women’s washrooms upstairs, replacement of cisterns and seats
• New vanities in men’s and women’s washroom upstairs
• New notice boards added for displaying information
• New tables and chairs for the Bar Area
Exterior

•
•
•
•
•
•

Lawns and gardens adjacent to Clubhouse regularly mowed, watered and trimmed to keep the
appearance of the Clubhouse attractive
Possum proofing completed upstairs and down
BBQ area and cement tables and benches behind Clubhouse high pressure cleaned
Posts at rear of BBQ structure repaired and repainted
Tiles on servery area at BBQ regularly cleaned
Storeroom under house repaired and more shelving added

Sewerage Pump Shed
• High pressure cleaned
• Windows replaced with security screening
• Sliding door runners and rollers replaced and lock added
Wedding Area (near 4th tee)
• Stage high pressure cleaned
• Stainless steel Wire railings replaced
• Plants added to beautify the area for photographs
New sail installed over outside deck area
Spike Bar
• Air conditioning and perspex screen installed for comfort and safety of staff
• Two timber tables for area outside Spike Bar purchased, assembled, and oiled
The Board has given approval to replacement of the roof of the Golf house
Greens Staff
• A large whiteboard has been attached to wall of staff room to help with information sharing for all
greens staff
• Wall air conditioner replaced to cool staff lunchroom
Driveway
• Draining and channelling along driveway to the Clubhouse improved
• Building of mounds along tree line on edge of fairway 9 and 10 by Ray Cook, Graham McClelland and
Bill Cooper
• Gardens at 1st and 6th tees renovated and improved with a retaining wall
• Garden adjacent to Pro shop was removed and the area cemented for increased cart space. A wide path
for carts was established from Pro shop to the 1st tee
• A cement edge was built from 10th tee along existing out-of-bounds area to the 1st tee. A mock orange
hedge was planted along this line to enhance this border
• Car/cart parking bay lines repainted in car park and cart park areas
Containers for Change
• We began this initiative this year by placing a CFC bin as well as the general waste bin at each hole
• Dad’s Army volunteers have done a great job by emptying these by hand every week and transferring
the contents to the large recycling bins under the house
In concluding this report, I would like to name everyone who has given so much time and effort to help make
the Mackay Golf Club the best it can be, but time and space does not allow this. So, can I just say a huge thank
you to all those men and women who have helped our Club and made so many positives out of a year that has
been so difficult. Thank you to Dad’s Army volunteers, to Michael, the Board members and the MGC staff for
your assistance to me personally in my role as House and Infrastructure Director.
Graeme Bromiley
DEVELOPMENT/INFRASTRUCTURE DIRECTOR

MEMBERSHIP DIRECTOR’S REPORT
I’m certain every Director’s report will contain reference to the impacts COVID-19 has had on our Club.
Membership is no different. Perhaps surprisingly, the impact with member numbers has been especially positive
which you will see by the table at the end of this report.
The Midweek membership category ceased to exist on the 30th September.
COVID brought about an opportunity for social players to spend more time on the course, and we have also
made significant gains in numbers of those choosing to join as full members.
Membership Categories Review:
I would like to thank Russell Buckley, Michael Neaton, Graeme Bromiley and Janet Ezzy for their time and energy
in assisting us with a review of categories which assisted setting fees and charges for the 2020-21 year.
Strategic Planning Process:
Almost 30 members gave of their time to participate in and contribute to the development of our Strategic Plan
2020-2030. Your input proved invaluable in creating the document that we launch at this Annual General
Meeting and I thank you all for putting your hand up when the call for volunteers was raised.
Membership Survey:
We received a fantastic response (30% of members) to this survey held early last year and many of your
comments and suggestions have been taken on board, if not also included in the Strategic Plan for action.
Membership Directory:
Working through the process with MiClub has finally brought about the ability to develop this Directory in our
APP and members with a current business will be invited to advise of their details for inclusion.
Ladies’ Birdies Clinic:
Whilst COVID has brought us many positives, unfortunately our Birdies Clinic was unable to operate this year,
but we are hopeful it will be reinstated for 2021. We have, however, welcomed several new Lady members to
the Club and interest would appear to be growing.
Juniors Program:
As with the Birdies clinic, our Juniors program also suffered this year. Ray Cook, Janet Ezzy, Carlos Cordero
Valesquez and Gavin Moran kindly offered their assistance prior to the program being put on hold. A special
thank you to Chris Lakin (who will formally take on the role of Coordinator in the New Year) and to Phil Lakin
both of whom have been instrumental in ensuring the program kicked off again once restrictions were relaxed.
Wendy Casey has also come on board assisting on Tuesday afternoons. The contribution of our Club
Professional, Jeffrey Reid, does not go unnoticed and we are grateful for his involvement.
Membership Specials:
Following on from the success of our 2019 special deal, this year we offered 15 months for the price of 12 from
whichever date they joined. This too has shown a huge increase in numbers and we now must ensure we make
these new members welcome, so they stay with us for years to come.
Member Rewards:
We once again rewarded Full Bulk members who paid subs by the due date with 3 x $15 bar vouchers.
Generally speaking, our members have made an extraordinary contribution to the Club this year. Your
involvement in Dad’s Army, course renovations (the men out on the course and the ladies who provided
refreshments), the Strategic Planning process, Membership Categories review, the Juniors Program and the
Ladies’ Match Committee under the leadership of Wendy Grendon is to be commended.

I would especially commend you all for your patience as we navigate the complexities of COVID-19
requirements; I know it has not been easy for our Club Captain, the Board and our General Manager but we
have been extremely lucky to play the game we all enjoy during this time.
I also thank the Board for their personal efforts which have been substantial under the circumstances in 201920, and our Manager Michael Richards for his assistance once again.
Di Hatfield
MEMBERSHIP DIRECTOR

MEMBERSHIP STATUS
AS AT SEPTEMBER 30, 2020

Life Members
Life Members
Full Members
Full Members
Midweek Members
Midweek Members
Intermediate Members
Intermediate Members
Junior Members
Junior Members
Honorary Members
Honorary Members
Total

Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female

2017
6
2
375
70
87
38
4
2
11
0
5
1
601

2018
6
2
427
79
75
28
2
1
32
15
4
0
671

2019
3
2
461
84
65
23
2
0
28
8
4
0
680

2020
4
2
526
92
50
13
2
0
28
11
4
0
732

TREASURER’S REPORT
To paraphrase the ancient Chinese curse … “We live in interesting times”. And it’s perhaps quite apt to quote
a Chinese curse given what has happened to the world this year.
The Club continues to trade under COVID-19 restrictions, including some eased social distancing protocols in
the Clubhouse as part of the Club’s COVID Safe industry plan. It remains uncertain when or even if these
restrictions will be fully relaxed, but despite the loss of income from several months of restricted trading, as you
can see from the summary below our profitability remained fairly sound for the financial year thanks to both
the Federal Government’s “JobKeeper” allowance for our employees (which commenced early May and ceased
at the end of September) plus near-full competition fields since play resumed.
By now you would have seen a decrease in the latest annual membership fees after a decision was taken by
your Board to make the Club more competitive with other local golf clubs, as well as to recognise in part the
inability of members to play during the pandemic full lockdown earlier this year.

The Board has exercised extra caution with major capital expenditure during the period of uncertainty following
the COVID-19 lockdown in March. However, once it was determined that we could function successfully with
the Government funded assistance available we decided to proceed with the course improvements that will be
detailed elsewhere by my fellow Board members.
There are several pieces of greenkeeping equipment that will shortly require replacement as they have come
to the end of their useful life, and this equipment, likely to cost circa $91k, will again be purchased using the inhouse finance available from the dealer Toro Australia.
The other major item of capital expenditure required within the next few months is the full electrical rewiring
of the Clubhouse, greenkeepers sheds and course electrical equipment etc. We have received a comprehensive
audit of the Club’s electrical system, which showed some deficiencies, and as a consequence we have recently
put the required work out to tender. We are expecting the cost to be in the range of $150,000 to $200,000 to
bring the Club up to code, and the Club has the cash reserves to meet this cost.
A summary of some of the key income/ expenditure items for the Club’s financial year ending 30/09/2020 are:
Gross Trading Income
Total Operating Expenses
Net Profit / (Loss)
Less: Infrastructure Levy
Less: Government
COVID-19 assistance
Less: Council
compensation
Adjusted Net Profit

2020
$1,428,711
$ 736,853
$ 344,059
nil

2019
$1,505,524
$ 775,365
$ 490,263
$
9,479

2018
$1,484,881
$ 848,432
$ 224,884
$ 57,000

2017
$1,294,447
$ 678,470
$ 77,147
$ 55,253

$ 311,500

n/a

n/a

n/a

nil

$ 441,338

nil

nil

$

^$ 167,884

$

$

32,559

39,446

21,894

Note: Net Profit for 2019 includes a one-off compensation payment to the Club of $441,338 for granting of an
easement to Council.
Note ^: Net Profit for 2018 reflects the absence of a Secretary/Manager’s wages for part of the year while
recruitment for this role was being conducted.
Even after allowing for the monthly Government assistance we received from April to October 2020, the Club
continues to trade profitably. The test will come over the next six months or so as Government payments are
gradually wound back; we are already seeing our income from social players tapering off gradually from this
year’s record levels.
A special thanks to our Manager Michael and Office Administrator Jo for their efforts during an often
tumultuous year, along with “Dad’s Army” for their many hours of unpaid work without which the Club would
not have been as successful as we have.
Thank you for the opportunity to serve as the Club’s Treasurer and I wish the incoming Board every success for
the year ahead knowing that the Club is in the strongest financial position it has ever been in.
Michael Meynell
TREASURER

